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BOURNVILLE VILLAGE TRUST
LIGHTMOOR VILLAGE ESTATE MANAGEMENT COMMITTEE

Quarterly meeting of the
Lightmoor Village Estate Management Committee
to be held on Tuesday 19'" May 2026 at 6pm
at the Oak Tree Community Centre and via MS Teams

AGENDA
INTRODUCTIONS AND APOLOGIES JT 10 mins
DECLARATIONS OF INTEREST JT 2 mins
Members to declare interests with any items specifically on this
agenda.
MINUTES JT 3 mins

To receive and APPROVE the Minutes of the meetings held on:
e 10" February 2026
o 18" November 2025

OUTSTANDING ACTIONS JT 5 mins

To receive updates on outstanding actions from the previous
minutes (attached)

ITEMS FOR DECISION

ALTERATION APPLICATION APPEALS FH -
Standard Agenda Item — None to report

COMMITTEE EFFECTIVENESS & TERMS OF REFERENCE HP 5 mins
REVIEW
To receive a report and draft TOR (attached)

ITEMS FOR DISCUSSION

PERFORMANCE REPORT FH 5 mins
To receive reports for Q1 2026 (attached)

ESTATES AND STEWARDSHIP REPORT FH 5 mins
To receive reports for Q1 2026 (attached)

QUARTERLY FINANCIAL REPORT TR 5 mins
To receive a report for Q1 2026 (attached)

COMMUNITY DEVELOPMENT & PARTNERSHIPS REPORT FH 5 mins
To receive a report for Q1 2026 (attached)
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11.

12.

13.

14.

15.

16.

17.

18.

COMMUNICATIONS REPORT
To receive a report for Q1 2026 (attached)

ITEMS FOR NOTING

LIGHTMOOR VILLAGE COMMERCIAL UPDATE
To receive a verbal update

LIGHTMOOR VILLAGE DEVELOPMENT UPDATE
To receive a report (attached)

COMMITTEE PROJECT MEETING UPDATE
(Standing Agenda ltem) — See notes of meetings.

MEETING PLAN 2026
To receive a report and plan,15a (attached)

SHARING WITH LIGHTMOOR VILLAGE RESIDENTS
Agree what to share on the website and social media

ANY OTHER BUSINESS
Please discuss AOB items with the Chair before the meeting

DATE OF NEXT MEETINGS
Lightmoor Village Estate Management Committee

8th September 2026
17" November 2026

Project Group

L ]

16th June 2026

14" July 2026 (includes 30 min interim formal meeting)
20th October 2026

15th December 2026

DC

VBR

RS

JT

FH

JT/FH/

DC

JT

JT
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1. INTRODUCTIONS AND APOLOGIES
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2. DECLARATIONS OF INTEREST

'.' Standing item ,=, T o 2 mins
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3. MINUTES OF PREVIOUS MEETING 10TH FEBRUARY 2026 AND 18TH

NOVEMBER 2025

' Decision Item =. T ﬁ 3 mins

| REFERENCES Only PDFs are attached

H 03. LVEMC Draft Minutes Q3 18th November 2025.pdf

H 03. LVEMC Draft Minutes Q4 10th February 2026.pdf
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BOURNVILLE VILLAGE TRUST
LIGHTMOOR VILLAGE ESTATE MANAGEMENT COMMITTEE

Draft Minutes of the Lightmoor Village Estate Management Committee
meeting held on 18" November 2025 at 6pm at the Oak Tree Community Centre
and via MS Teams

PRESENT:

Jordan Taylor (JT) (chair), Pete Jones (PJ) (vice chair), Wendy Rhoden
(WR), Beth Taylor (BT), Moci Wang (MW), Louise MaclLeod (LM)

IN ATTENDANCE:

Tracey Rowe (TR)

Fleur Hemming (FH)

Jodie Cook (JC) Minute Taker

Donna Charway (DC)

Arthur Tsang (AT) attended online via Teams

INTRODUCTIONS & APOLOGIES

Introductions:
JT welcomed everyone to the committee and introduced everyone to JC.

Apologies:

Pete Richmond (PR)

Hannah Morris (HM)

Rebecca Stevens (RS)
Victoria Burnett- Rogers (VBR)

No apologies from Rachel

053/25 | DECLARATIONS OF INTEREST

There were no declarations of interest made.

054/25 | MINUTES OF PREVIOUS MEETINGS

The Minutes of the Lightmoor Village Estate Management Committee
meeting held on 15" July 2025 were NOTED and APPROVED.

055/25 | OUTSTANDING ACTIONS SCHEDULE

046/25 - TR is currently speaking with JE, looking at the project group.

TR advised they need to look at what data we can collect on our
homeowners such as contact details.

BT queried why we do not collect demographic details for homeowners.

Page 10of 5
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TR advised that under GDPR regulations we are unsure if we can collect
demographic details as there would need to be a purpose for storing this
information.

TR advised when BVT are talking to residents, they are being asked for up
to date contact details.

JT advised it is good to see all actions are completed and asked if there
were any further questions.

There were none.

ITEMS FOR DECISION

056/25 | APPEALS — None Received

LM queried if this needs to be a standing item as we do not get many. JT
advised we will leave this on and skip past if there are none to report.

057/25 | LIGHTMOOR DRAFT 2026 BUDGET

TR advised this shows confirmation of discussion from last working group.
Grounds maintenance service have done a big review and mapping
exercise and costs significantly increased.

This was originally covered by Birmingham budget, but TR believes the true
figures should be shown so now the deficit has increased.

There is also a cost of living rise for the staff budget.

AT advised this needs to be clear on the report to explain the deficit

TR advised that in the future BVT are working on a strategic review and
then will produce a plan to reduce the shortfall.

JT asked if there were any further questions and there were none.

All members APPROVED the budget.

058/25 | 2026 COMMITTEE MEETING DATES

LM = may not be able to make the meeting on 213 April as this her birthday
so may have to send her apologies.

JT advised the meeting in November may need to be chaired by PJ as this
is after his wedding.

Committee APPROVED all other proposed dates.

ITEMS FOR DISCUSSION

059/25 | PERFORMANCE REPORT
FH presented this report.

FH advised that this is a good report for Q3 and shows some great data.
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JT advised this is a positive report and really impressive and believes this
should be shared with residents.

FH advised this is shared on the website.
JT asked if there are any further questions.

There were none.

060/25 | ESTATES AND STEWARDSHIP REPORT

FH advised this shows great work from the estate caretakers and grounds
maintenance team. There are articles on the website and social media
about the bark, and this shows positive work and is all making a difference.
Grounds maintenance has improved since having a new operative

PJ gueried if the heavy rainfall had affected anything.

FH advised this only affects pathways and caretakers have kept an eye on
this through the bad weather

The committee NOTED the report.

061/25 | QUARTERLY FINANCIAL REPORT

FH presented the report.

FH advised that finance business partners have said how good Lightmoor
is doing at keeping to budget. Some of the lights have moved to smart
meters.

Lights will also be replaced with LED's to make this cheaper in 2026.

JT asked if there were any further questions.

There were no questions asked.

The committee NOTED the report.

062/25 | COMMUNITY DEVELOPMENT AND PARTNERSHIPS REPORT

FH presented this report.

FH highlighted the work to ask people about their priorities for Lightmoor
Village. People are asking for a doctors surgery and more community
events.

The church will be doing the nativity as part of the Christmas event.

The committee NOTED the report.
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063/25 | COMMUNICATIONS REPORT

DC presented this report.

DC advised we have had a positive quarter. There has been some positive
engagement through social media. Results are way higher than Lawley for

engagement even with being smaller.

There has not been a lot of negativity, and this tends to be usual negative
comments about parking.

DC has drafted a news release about the doctors surgery opening.

BT asked if we have already prepared the comms to send out straight
away.

DC advised this has been prepared but will be agreed with the doctors first. | DC
TR suggested that this would be good to put achievements that committee | DC/
have been working on into the comms for elections and should put a blog | FH
out each year to show what committee have been doing.

JT agreed for members to be part of creating blogs/videos.

The committee NOTED the report.

ITEMS FOR NOTING

064/25 | LIGHTMOOR VILLAGE COMMERCIAL UPDATE

FH advised that Cherry Tree House has been cleared for works to take
place.

Nursery works outside are now finished and there are new gates.
Confidential — Londis is rebranding to Budgens but has not yet been
announced.

JT has advised we may get some complaints if pricing goes up in the shop.

The committee NOTED the update

065/25 | LIGHTMOOR VILLAGE DEVELOPMENT UPDATE

RS has shared that new house building work is going well. JT
RS requested an update from Morro for this meeting but was not given one.

AT agreed that JT could draft a |letter to send to Morro and be signed by all
committee members.

PJ advised that it is disappointing as they assured us that communication
would be better.

The committee NOTED the update.
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066/25 | COMMITTEE PROJECT MEETING UPDATE
JT highlighted that we have had some trees donated to fill some spaces.

WR advised that seeds have been donated from Smallwoods for silver
birches.

067/25 | MEETING PLAN 2025

FH will add all dates to Outlook.

FH advised that on 10t December will finish meeting and then go to the
Italian restaurant. Committee members will need to let FH know if they are
attending so she can know numbers.

068/25 | SHARING WITH LIGHTMOOR VILLAGE RESIDENTS

JT has asked if there will be a reminder for the Christmas event. DC
FH agreed and advised this is always on the first Friday of December.

DATE OF NEXT MEETING
Project Group, 10" December at the Oak Tree Centre

The meeting closed at 19:07pm
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BOURNVILLE VILLAGE TRUST
LIGHTMOOR VILLAGE ESTATE MANAGEMENT COMMITTEE

Draft Minutes of the Lightmoor Village Estate Management Committee
meeting held on 10" February 2026 at 6pm at the Oak Tree Community Centre

001/26 | PRESENT:
Jordan Taylor (JT) (chair), Pete Jones (PJ) (vice chair), Wendy Rhoden
(WR), Louise MacLeod (LM)

002/26 | IN ATTENDANCE:
Tracey Rowe (TR)
Fleur Hemming (FH)
Rebecca Stevens (RS)

003/26 | INTRODUCTIONS & APOLOGIES

Introductions:
JT welcomed everyone to the committee and gave the apologies.

Apologies:

Pete Richmond (PR)

Arthur Tsang (AT)

Beth Taylor (BT)

Hannah Morris (HM)

Moci Wang (MW)

Victoria Burnett- Rogers (VBR)
Donna Charway (DC)

No apologies were received from Rachael Davies (RD)

004/26 | DECLARATIONS OF INTEREST

There were no declarations of interest made.

005/26 | MINUTES OF PREVIOUS MEETINGS

The Minutes of the Lightmoor Village Estate Management Committee
meeting held on 18" November were not approved.

JT explained that the minutes cannot be approved as AT or PR are notin | FH
attendance, but there are no other decisions to be made as this committee.

006/26 | OUTSTANDING ACTIONS SCHEDULE

JT advised it is good to see all actions are completed.
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A discussion took place about a BVT newsletter to show Morro how
communications work in the Village, FH will discuss this with DC and | FH/
suggested waiting until the information about the doctors surgery has been | DC
shared.

JT asked if there were any further questions.

There were none.

ITEMS FOR DECISION

007/26 | None to report

ITEMS FOR DISCUSSION

008/26 | PERFORMANCE REPORT
FH presented this report.

FH advised that the performance report for Q4 and shows some great data
for the work that takes place

JT advised this is a positive report.
FH advised this is shared on the website.

A discussion took place about the format, and ways to tweak it. FH
FH will create a new template for the Q1 meeting.

JT asked if there are any further questions.

There were none.

009/26 | ESTATES AND STEWARDSHIP REPORT

FH presented the report and highlighted the great work from the estate
caretakers during extended period of ice and snow.

JT wished to pass on the committees thanks to the team for looking after
the safety of the residents in Lightmoor Village.

FH also highlighted the partnership working with the estate caretakers,
grounds maintenance and tree contractor in dealing with the fallen trees
following the snowstorm.

The compliance work that the estate caretakers have recenily undertaken
was also discussed.

TR commented on the great quality of the reports received at Committee
and the huge improvement since 2020. LM agreed and said the team and
the work that is done in Lightmoor Village has come along way. Everyone
agreed with this.
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A discussion took place about creating more videos, FH agreed and said a
day in the life of the estate caretakers is planned to take place this year.

The committee NOTED the report.

010/26 | QUARTERLY FINANCIAL REPORT

FH presented the report.

JT asked if there were any further questions.
There were no questions asked.

The committee NOTED the report.

011/26 | COMMUNITY DEVELOPMENT AND PARTNERSHIPS REPORT
FH presented this report.
FH highlighted

The committee NOTED the report.

012/26 | COMMUNICATIONS REPORT
FH presented the report on behalf of DC.

FH shared what a positive report it was and the positive engagement
through social media. Everyone agreed.

There were no questions asked.

The committee NOTED the report.

ITEMS FOR NOTING

013/26 | LIGHTMOOR VILLAGE COMMERCIAL UPDATE

FH presented the report on behalf of VBR. FH advised that the Cherry Tree
House lease is near completion, and all other units remain the same.

There were no questions asked.

The committee NOTED the update

014/26 | LIGHTMOOR VILLAGE DEVELOPMENT UPDATE

FH presented the report on behalf of RS.
There were no questions asked.

The committee NOTED the report.
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The committee NOTED the update.

015/26 | COMMITTEE PROJECT MEETING UPDATE

JT discussed the notes from the 10" December regarding planned projects
for 2026.

No questions were asked.

Committee NOTED the notes.

016/26 | MEETING PLAN 2026

The committee NOTED the report

017/26 | SHARING WITH LIGHTMOOR VILLAGE RESIDENTS

Committee discussed the sharing of the doctors surgery once finalised. FH | FH/
advised that a draft had already been created. DC

DATE OF NEXT MEETING
018/26
JT shared the next date - Project Group, 17t March 2026 at the Oak Tree
Centre

019/26 | The meeting closed at 19:15pm
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4. OUTSTANDING ACTIONS

. Discussion Item =. T 0 5 mins

| REFERENCES Only PDFs are attached

n 04. LVEMC Outstanding Actions Schedule .pdf
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5. ALTERATION APPLICATION APPEALS

'. Decision Item ; FH o 0

None to report
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6. COMMITTEE EFFECTIVENESS & TERMS OF REFERENCE REVIEW

; HP o 5 mins

| REFERENCES Only PDFs are attached

H 6a. Committee Effectiveness Review 2026 LVEMC.pdf

H 6b. DRAFT Terms of Reference LVEMC.pdf
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Lightmoor Village Estate Management Committee Bou rnVil e
y e

Date 19t May 2026 cf;{ff_-rff $d
item Committee Effectiveness &

Terms of Reference Review

Hannah Pryce
AUHIDD Company Secretary
Contact hannahpryce@bvt.org.uk
Details 0121 667 1152

Purpose of Report

To provide a summary of the committee effectiveness review process completed with
committee members in April 2026, including a review of the Terms of Reference and
proposed improvement actions.

Recommendation/s

To DISCUSS the report and APPROVE the improvement actions for the Committee,

To RECOMMEND APPROVAL of the Terms of Reference for the committee to the
Customer and Neighbourhoods Committee.

Link to Strategic Aims, Objectives and Values

Good governance results in the effective oversight and delivery of all of our strategic
aims, however, this review specifically supports BVT's strategic aim of ‘Building
organisational strength’.

Financial Impact

There are no direct financial implications within this report. Any improvement activities
will be funded from existing budgets.

Value for Money Impact

Governance improvements will contribute to increased effectiveness, ensuring that
services meet customer and community needs.

Risk and Assurance Impact

This report links to corporate risk 9 — non-compliance with legal and regulatory
requirements. The effectiveness of this committee is essential to ensure compliance

with regulatory expectations around consumer regulation.

Relevant Legislation and Regulation Impact

Estates & Stewardship is not directly governed by the Regulator of Social Housing (RSH)
Regulatory Standards; however, we work towards these standards as the overall work of

BVT as a registered housing provider, giving a tenure neutral Estates & Stewardship

Page 10of 5
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service in Lightmoor Village. The committee has a key role in ensuring that services
provided to customers are fair and equitable and that customers experience fair and
equitable outcomes.

8. Equality, Equity, Diversity & Inclusion Impact

The committee effectiveness review identified an improvement activity to continue to
better engage with and encourage groups not currently represented on the committee to
actively take part in the elections process.

9. Customer Voice and Impact

The Lightmoor Village Management Committee is led by elected residents of Lightmoor
Village, who listen to the wider resident groups to bring the customer voice into all
decisions made by the committee.

The Lightmoor Village community very clearly wanted more control over how the
Stewardship Charge was spent in the community which resulted in the current resident-
led Lightmoor Village Estate Management Committee structure.

10. Report
10.1 Background

The effectiveness of each committee is reviewed each year by committee members in
line with BVT's Governance Review and Development Policy and the adopted Code of
Governance.

Committee effectiveness review forms were issued to committee members for this
committee in Spring 2026 to complete and return to the Governance team, who collated
the responses and drafted this report in collaboration with the Chair and lead officer for
the committee.

The review form asked for committee member feedback on a number of areas under
the key themes of:

« Committee structure, remit, membership and wider effectiveness
« Committee impact, including completing a skills assessment

« Additional comments to help inform the review.

This report provides a summary of the results of the review, any recommended
improvement actions and any suggestions of changes to the Terms of Reference.

10.2 Summary of the results of the Committee Effectiveness Review and Skills Gap
Analysis

Overall, the Lightmoor Village Estate Management Committee is operating effectively
and making a positive contribution to the community. The committee works
collaboratively, with open and constructive discussion, effective challenge, and strong
engagement from members. Meetings are generally well-organised and accessible,
supported by clear papers and good officer support. The committee is focused on the
right priorities for residents, with evidence of improved communication, stronger
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relationships with BVT, and tangible service improvements across Lightmoor. The
review also identifies opportunities to further strengthen effectiveness, particularly
around digital inclusion, clearer role expectations, broader community engagement, and
encouraging wider and more diverse participation.

What's working well

+« Meetings are accessible, with virtual options enabling inclusive participation
+« Agendas, reports, and papers are clear, timely, and support effective discussion

¢ There is strong teamwork, with open debate and collective responsibility for
decisions made

« Members bring a good mix of skills and experience

* There is effective challenge and scrutiny of officers, with constructive
relationships built

» There is a clear focus on resident priorities and visible community impact
including improved communication and openness between the committee, BVT,
and residents

« There are tangible service improvements and better handling of local issues

¢« Having social media guidance for committee members to be able to respond to
resident feedback on Facebook was welcomed

* The skills gap analysis shows solid capability across most areas with no training
needs identified for those who completed the form.

Areas for improvement

« There may be a need to improve digital support and training for relevant
committee members to ensure equal access to systems and information.
Although support has been provided by the Estates & Stewardship team, the
governance team will provide further support where needed and this will also be
picked up during new member inductions.

+« Committee onboarding needs to be strengthened, including clearer guidance on
role expectations and responsibilities. The Governance team at BVT are
developing a quality onboarding process including training, working in
collaboration with the Estates and Stewardship team for the operational and
technical aspects

« There was suggestion to develop more formal mechanisms for raising urgent
issues outside of meetings. Any urgent issues outside of meetings can be
reported to Fleur and Tracey. There is also a committee WhatsApp group for
discussions with members in between meetings. There is a link to a Microsoft
form pinned to the top of the WhatsApp group to share any issues with the
Estates and Stewardship team

+ The diversity of the committee is not representative of the Lightmoor Village
community, particularly in terms of tenure. Targeted communications and
engagement are taking place throughout the elections to help ensure a diverse
range of candidates are up for election
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« There were suggestions to further improve communication with the wider
community and continue to increase awareness of the committee, the positive
work that's taking place, and how residents can get involved

+ Only three committee members (including an Exec team member) engaged with
the committee effectiveness review process this year. Input from all committee
members is important in helping the effectiveness review reflect the full range of
experiences and perspectives. This will be explored with members to help
understand why engagement was so low for this committee effectiveness review
and to improve for the next review.

A summary of specific improvement actions for the committee can be found at
Appendix 1 at the end of this report.

10.3 Terms of Reference (ToR) Review
The following sections of the Terms of Reference have been refreshed:

Section 2.11 — Termination of Membership - The ToR has been updated to reflect the
new Governance Conduct and Grievance Policy (available on TeamEngine) which sets
out a fair and transparent process for dealing with issues relating to committee member
behaviours or conflicts, including an appeals process. The ToR also now makes it clear
that the LVEMC Chair can remove a committee member that does not attend at least
three consecutive committee meetings without a leave of absence in consultation with
the committee.

Section 4 - The Principle Functions at section 4 have been updated to better reflect the
purpose of the committee at section 1 around the committee’s responsibility to the
residents to ensure quality of service. This has been included at 4.1-4.3.

The Terms of Reference has also been updated to reflect a change in remit from the
Place-shaping Committee to the Customer and Neighbourhoods Committee which is
the committee responsible for approving the LVEMC Terms of Reference and receiving
updates from LVEMC,
There were no other suggested changes.
The draft Terms of Reference can be found at Appendix 2.

10.4 Next steps
Once discussed and agreed by the committee, the proposed improvement actions will

be presented to committee for approval. The committee should monitor progress with
the action plan at least twice per year.
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@ Bournville

Village 440"

LIGHTMOOR VILLAGE ESTATE MANAGEMENT COMMITTEE
TERMS OF REFERENCE

PURPOSE

1.1 The Lightmoor Village Estate Management Committee will oversee Stewardship
services and activities at Bournville Village Trust's Lightmoor Village site in line with
relevant BVT Group Policies and will ensure Lightmoor charge-payers receive value
for money, resident-focussed services.

MEMBERSHIP AND PROCEEDINGS

2.1 CHAIR & VICE-CHAIR
The Chair of the Committee will be a Lightmoor Village resident and appointed by the
Committee for a term of two years, being eligible for a further two-year term thereafter.

A minimum of two years should then elapse before the retiring Chair is eligible for
reappointment to this post.

A Vice-Chair may be appointed by the Committee for a term of two years, being eligible
for a further two-year term thereafter. The Vice-Chair must also be a Lightmoor Village
resident.

A minimum of two years should then elapse before the retiring Vice-Chair is eligible
for reappointment to this post.

2.2 COMPOSITION
The Lightmoor Village Estate Management Committee will be made up of up to 10
members as follows:

8 Lightmoor Village residents selected through a process where all charge payers
have the opportunity to participate

2 BVT Executive Team members
2.3 CO-OPTEES
Members shall have the right to appoint Co-opted Members to the Committee. A

maximum of three Co-opted Members can be appointed at any time.

One of the three co-opted positions will be offered to an elected Parish Councillor
representing a Lightmoor Village ward, nominated by The Gorge Parish Council.

One of the three co-opted positions will be offered to an elected Parish Councillor from
Dawley Hamlets Parish Council.

Co-opted committee members will not be eligible to vote.
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2.4 MEETINGS
The Committee shall meet four times each year, or more frequently at such intervals
as may be determined by the Chair.

2.5 QUORUM
The quorum for this Committee shall be 3 residents and 1 Executive Team member.

2.6 VOTING
In the event of a tied vote, the Chair may cast the deciding vote. All issues shall be
decided by a straight majority.

Co-optees are not eligible to vote.

2.7 GOVERNANCE POLICIES
Any member of the Committee absent for three consecutive meetings without leave of
absence given by the Committee Chair, may lose their place on the Committee at the
discretion of the Chair, in consultation with the Committee.

Any Committee member who |eaves the Committee will not be permitted to apply to
be re-appointed to the Committee for a minimum of 12 months after their committee
membership ends.

An employee who leaves the BVT Group may not apply for Committee membership
for a minimum of 12 months after their employment ends.

2.8 SECRETARY
The Secretary to the Committee shall be the Head of Estates & Stewardship or other
designated officer as agreed by BVT's Executive team.

29 EXECUTIVE TEAM & SENIOR MANAGEMENT
In addition to the Executive Team Committee Members other members of the BVT
Executive Team or other Senior BVT Managers may be invited to attend all or part of
particular meetings at the discretion of the Chair.

2.10 REMUNERATION
Committee members shall not receive any remuneration for their services but will be
reimbursed reasonable out of pocket expenses incurred in the execution of their duties
in line with BV T's Governance Expenses and Support Policy.

2.11 TERMINATION OF MEMBERSHIP
With the exception of the Chair's ability to remove members for non-attendance at
three or more consecutive committee meetings without |leave of absence (see section
2.7), termination of membership must be in accordance with BVT's Governance
Conduct and Grievance Policy.

2.12 COMMITTEE EFFECTIVENESS
The Committee shall carry out an annual review of these Terms of Reference and a

review of its own effectiveness and recommend any necessary changes to the
Customer and Neighbourhoods Committee.
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DELEGATED AUTHORITY

3.1 The Commitiee is responsible for implementing Trust policy, recommending changes
to policy to the Board of Trustees or relevant BVT Committee and the monitoring of
performance for those areas of work delegated by the Board of Trustees as set out
below in Principal Functions.

3.2 The Committee is responsible for conducting business in accordance with any written
instructions or guidelines imposed by the Board of Trustees.

3.3 The Committee shall where necessary authorise the Chair, Vice-Chair and/or other
Member(s) of the Committee to liaise directly with Executive Officers to deal with
matters requiring urgent action/decision within the remit of these Terms of Reference.

3.4 The Committee shall not incur additional expenditure on behalf of the Trustee body,
which cannot be accommodated within the overall budget approved by the Board of
Trustees without the consent of the Trustee body.

3.5 Any matters that cannot be resolved satisfactorily by the Committee under its Terms
of Reference shall be referred to the Customer and Meighbourhoods Committee
whose decision shall be final and binding.

PRINCIPAL FUNCTIONS

The principal functions of the Lightmoor Village Estate Management Committee shall be as
follows:

4.1  Actin the interests of Lightmoor Village stewardship charge payers by promoting value
for money through the delivery of efficient, well-managed, resident-focussed services
that are responsive to local needs and contribute positively to the stewardship and
long-term sustainability of Lightmoor Village.

4.2 Provide appropriate challenge, feedback, and recommendations to BVT where
required, to support continuous improvement in service delivery.

4.3  Support transparent communication and engagement with residents in matters relating
to Stewardship services.

4.4 Consider and propose the annual budget to BVT. BVT may reject the budget if it:
* Breaches the terms of the Stewardship Contract
» Creates a deficit or future liabilities which could undermine the viability of the
scheme
* Breaches any relevant standard, directive, regulation, constitution or legislation.

4.2 Develop & recommend approval of an Annual Service Plan (setting out KP| targets
and improvement actions).

4.3 Develop and recommend approval of the annual planned maintenance programme.
4.4 Develop and recommend approval of amendments to the Design Guide,

4.5 Develop and recommend approval of new policies or amendments to existing policies.
46 Receive a quarterly financial report on expenditure against budget.
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4.7

Receive and approve a quarterly report on Estate Management activities.

4.8 Receive and approve a quarterly report on Community Engagement and local
partnership working.

4.9 Receive a quarterly update on development in Lightmoor Village.

410 Receive and reach a decision on appeals against the implementation of the Design
Guide.

4.11 Work with other organisations to support the development of the overall vision for

Lightmoor Village, proposing changes or new BVT activities to ensure that the vision
is achieved.

OTHER KEY FUNCTIONS

The following list is not exhaustive and is to be read in conjunction with the Principal Functions

4.12

4.13

4.14

415

set out above.

To review the performance of the Teams reporting to the Committee through internal
audit and performance reports where appropriate/available, setting performance
targets as appropriate.

To ensure that current risks that fall under its principal functions are being effectively
managed, considering emerging risks and understanding the risks presented by new
opportunities and how these can be managed and/or mitigated.

To consider proposed and current legislation and its impact on the BVT's work
covering the areas under the remit of the Committee.

To ensure that Value for Money is monitored and is an integral part of all decision
making in line with BVT's Value for Money Strategy.

CONFLICT OF INTEREST

When the Committee discusses any matter which poses a conflict of interest for any member
or employee present, that person should declare an interest. If the conflict is clear and
substantial, the Committee member should offer to withdraw and, if invited to remain, refrain
from voting on the matter.

REPORTING PROCEDURE

Draft minutes shall be formally approved by the Committee at its next meeting and made
available to the Customer and Neighbourhoods Committee.

Approved by the Lightmoor Village Estate Management Committee:

19" May 2026

Approved by the Customer & Neighbourhoods Committee:

Thc Sept 2026
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ITEMS FOR DISCUSSION
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7. PERFORMANCE REPORT Q1 2026

. Discussion Item =, FH 0 5 mins

| REFERENCES Only PDFs are attached

H 07. Lightmoor Village Performance Report Q1 2026 (1).pdf
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Lightmoor Village Estate Management Committee

Date 19" May 2026 Bourn\"l e
Villade bt

Item 8 Estates & Stewardship Report N

Author Fleur Hemming

Contact FleurHemming@bvt.org.uk

Details 0121 667 1085

1. Purpose of Report
The purpose of this report is to provide the Committee with an update on the
Estates and Stewardship Service in Lightmoor Village for Q1 2026 including;
« Estate Management
» Estate Caretakers Service

2. Recommendation/s
Committee is asked to DISCUSS & NOTE this report,

3. Link to Strategic Aims, Objectives, and Values
This report links to the BVT Corporate Plan strategic aims of.

« Building Organisational and Financial Strength, Objective 6.
o Deliver good governance

¢ Community Building, Objective 1 & 2;

o Support and champion opportunities for local people to be involved
in leading things that are important to their local community and
deliver them

o make sure local people can, and are able to, be fully involved in
shaping our services and projects.

The report meets this aim by showing the outcomes and decisions that Committee
has made on the day-to-day Estates and Stewardship Service.

The report meets the BVT Values of:
« Partnership- we work together to achieve great things
+ Fairness- we treat people as individuals by exercising the right approach at
the right time.
+ Quality-we are clear about what we do, and we do it well.
« Integrity- we do the right things.
+ |nnovation- we look for new and better ways of doing things.

The report specifically meets the 10-year Corporate Plan measures of success in
that it will;
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+ Ensure that the BVT team listens to resident’'s views and acts on them.
¢« Consult with resident members on the activity of the team.
= Ensure value for money performance is monitored.

Financial Impact
This report links directly to the Lightmoor Village budget and overall spend of the
Stewardship Charge.

Value for Money Impact
In managing the delivery Estates & Stewardship in Lightmoor Village, the
Committee and Officers of BVT will seek to:

« Strive for value for money for spend against the budget, obtaining the best
value at all opportunities and regularly reviewing working practices with the
aim of efficiency savings.

« Maximise the recovery of the Stewardship Charge.

Risk and Assurance Impact
This report links to the BVT strategic and operational risk registers.

Compliance with Relevant Legislation and Regulation

Bournville Village Trust (BVT) is a registered housing provider governed by the
Regulator of Social Housing (RSH) Regulatory Standards. These include four
Consumer Standards and three Economic Standards, along with compliance to
procurement legislation.

The Estates and Stewardship service is central to meeting these standards,
focusing on a tenure-neutral approach in Lightmoor Village. This means that BVT
strives to deliver high-quality services and management to all residents,
regardless of their housing tenure, promoting a strong sense of community and
shared responsibility within the area.

Each Committee report for the Lightmoor Village Estates Management Committee
(LVEMC) clearly identifies the relevant standards it addresses, providing context
and rationale for their inclusion. This ensures transparency and accountability in
all activities. This report complies with the standards outlined below.

« Economic Standards
Governance and Financial Viability Standard — how well is the organisation
run and is it financially viable.
Value for Money Standard — does the provider make the best use of the
resources it has to meet it objectives.

« Consumer Standards
Tenant Involvement and Empowerment Standard — customer service and
complaints, tenant rights and involvement

Page 2 of 6
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The principles of the Consumer Standards around treating service users with
fairness and respect and engaging with service users are applied to LVEMC
meetings.

8. Equality, Equity, Diversity & Inclusion Impact
As stated in the BVT Equality & Diversity Policy, BVT will encourage and support
all residents to take an active part in the community and believe that positively
engaging with people from diverse groups will help to contribute towards
continuous improvement of the services we provide.

All such groups which are part of the Resident Involvement Framework are
required to adopt the organisation’s "Conduct Becoming” Code of Conduct which
includes equality and diversity principles.

To achieve our objectives, we will:

= Seek ways to actively promote involvement to a diverse range of residents,
particularly where we are aware of under-representation.

» Provide a range of alternative ways of getting involved for people who do
not wish to be involved in the more formal structures.

+ Provide equality and diversity training to resident representatives.

« Be sensitive to the needs of different groups and individuals when planning
and organising events.

9. Customer Voice and Impact
The Lightmoor Village Estate Management Committee is a resident led committee.
The elected residents are all members of the Lightmoor Village community, they
listen to the wider resident group to bring the customer voice into all decisions
made by the committee and share the decisions and discussions that take place.

Other resident groups feed into the LVEMC wherever possible to complete
projects, take part in consultations and give feedback and recommendations.

10. Report

10.1 Estate Management
In January 2026, the Estates and Stewardship Team took over responsibility for
compliance across the apartment blocks in Lightmoor Village and the BVT Telford
estates, excluding Lawley. This includes weekly inspections, walk and talks and
visits, as well as weekly compliance checks to maintain health and safety
standards for fire alarms, emergency lighting, and water flushing.

A new permanent Estate Caretaker position was created, and Dylan, previously a
temporary caretaker, was appointed to this role.

Richard has been seconded as Administrative Officer, creating a temporary
vacancy that we are currently seeking to fill. Despite these staffing changes, the
level of service in Lightmoor Village remains consistent.
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Estate Caretakers

The Estate Caretakers, Aaron, Tom, and Dylan, provide frontline services to
ensure that BVT areas are ‘clean, green, and safe. They maintain courtyards,
manage repairs, and support the Oak Tree Centre and its customers.

Residents can view when their courtyards will be visited through the Estate
Caretaker calendar on the Lightmoor Village website.
hitps://bvilightmoorvillage.org.uk/your-home/estate-caretaker-rota-2026

The Estate Caretakers had a busy start to 2026 with the cold weather, ice and
snow, filling up grit across the village and starting the new part of their across the
BVT Telford communities.

Grounds Maintenance

The partnership between Grounds Maintenance and the Estates and Stewardship
Team continues to strengthen the delivery of grounds maintenance services
across Bournville Village Trust's communities in Birmingham and Telford.

The partnership model includes monthly meetings and work audits, which not only
help to identify and resolve any issues quickly but also provide an opportunity to
recognise and celebrate the excellent work taking place on the ground.

In 2026 further joint working is being planned to improve on working relationships.

Estate Checks

The Estate Officer for Lightmoor Village carries out regular weekly estate checks
across different areas of the Village, following a four-week schedule. These
checks are a key part of ensuring the community remains a safe, well-
maintained, and welcoming place for all residents. 100% of Estate Checks were
carried out in Q1, further information is included in the performance report.

Estate Checks include:

« |dentifying repairs that need to be arranged or reported to developers.

» Inspecting courtyards and shared areas to ensure they are being
properly maintained.

» Reviewing parks, open spaces, and lanes to confirm they are clean and
safe for everyone to enjoy.

» Checking the condition and upkeep of apartment blocks.

« Speaking with residents about any significant breaches and working
collaboratively to resoclve issues.

You can find the full 2026 Estate Checks calendar on our website here:
hitps://bvilightmoorvillage.org.uk/vour-home/estatechecks2026

Estate Date, Walk and Talks, Welcome Walks
Estates Dates, Walk and Talks and Welcome Walks dates have been set for 2026.
These events offer great opportunities for residents to meet the team, ask
questions, and share feedback about their area.
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They are added as events on Facebook and are on the event calendar on the
website. https://bvtlightmoorvillage.org.uk/events

Projects
Throughout 2026, there will be a number of projects that the Estates and
Stewardship Team are working on.

« LVEMC Elections
The LVEMC elections are currently underway, with the aim of successfully
completing the process by July 2026.

Elections are held every other year with different positions up for election
each time, this enables the committee to maintain an element of continuity
whilst having the potential to refresh the membership on a regular basis.

+ Policy and Procedure Review
As in 2025 the team have been working to review and update policies,
procedures and processes.

All members of the team are involved in the reviews, when complete this
will provide BVT and all our customers with clear, measurable, consistent
and compliant service standards and delivery methods for all aspects of the
work that we do.

« Block Cleaning and Window Cleaning Contract
Starting this year, BVT will begin two new contracts for block cleaning and
window cleaning at our Birmingham and Telford apartment blocks.

Once BVT has a confirmed list of suppliers who have submitted bids, a
selection panel, which will include several residents, will evaluate the
quality-based questions as part of the overall assessment process and
choose the new suppliers.

* Drainage Contract
The team will take over the drainage contract with Wrekin Drains later this
year,

Ensuring that the sustainable urban drainage system is well maintained,
and that the grounds maintenance team engage with them.

« Estates and Stewardship Contract Tenders
All three of the E&S Managers are working together on the procurement of
service contracts including;
* tree management
« drains
+ general repairs
« street lighting.
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+ GIS Mapping Project
A project to replace, GeoSamba, our current mapping provider is currently
underway.

This is being led by Tracey, with all members of each team involved, in
ensuring the data is accurate for all areas.

Working with developers

« Barratt David Wilson (BDW) - Castle Gardens
The Grounds Maintenance and Estates Caretaking teams are responsible
for managing and maintaining nearly all of the communal areas on the
Castle Gardens development, legal handover is progressing.

+« Morro Partnerships- The Croppings 2 and The Woodlands
The Estates and Stewardship Manager attends a monthly meeting with
Morro to discuss current works, any issues and communication with
residents.

There are still outstanding issues with The Croppings and the extension to
Woodlands Park, alongside Rebecca Stevens we continue to work with
Morro to ensure this is put right before BVT take handover of the communal
and shared areas.

Phase 3 is currently progressing with team delivering welcome packs to new
residents.

Working with other housing partners

Working with our housing partners is part of our everyday work. We regularly meet
with Wrekin Housing Group, Green Square Accord, and Homes Plus Group to
share knowledge, discuss challenges, and work together on improving housing
services.

Sharing knowledge helps us with best practice and finding new solutions to
improve services. It also means we can tackle challenges together, ensuring quick
and effective action.
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Lightmoor Village Estate Management Committee

Date 19" May 2026
Quarterly Financial Report
ltem 09,92 | o arter 1 2026
Fleur Hemming
Atihor Estates and Stewardship Manager
Contact
Details fleurhemming@bvt.org.uk
1. Purpose of Report

@ Bour

To present the financial position against budget at the end of Quarter 1 2026.

Recommendation/s

nville

VillageTiar?
«

The Committee is requested to DISCUSS and NOTE the contents of this report.

Link to Strategic Aims, Objectives and Values

This report links to the BVT Corporate Plan strategic aims of;

Building Organisational and Financial Strength, objective 6;
« Deliver good governance.

Community Building, Objective 1 & 2
« Support and champion opportunities for local people to be involved in leading things
that are important to their local community deliver them.
« Make sure local people can, and are able to, be fully involved in shaping our services
and projects.

The report meets this aim by reflecting the financial discussions, outcomes and decisions
that Committee has made.

The report meets the BVT Values of:
= Partnership- we work together to achieve great things.
+« Faimess- we treat people as individuals by exercising the right approach at the right

time.

s (Quality-we are clear about what we do, and we do it well.
« |ntegrity- we do the right thing.
+ |nnovation- we look for new and better ways of doing things.

The report specifically meets the 10-year Corporate Plan measures of success in that it will;
« Ensure that the BVT team listens to resident's views and acts on them.
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« Consult with resident members on the activity of the team.
= Ensure value for money performance is monitored.

4. Financial Impact

This report is directly linked to the Lightmoor Village budget and the overall expenditure of
the Stewardship Charge. It provides a comprehensive breakdown of how funds are allocated
and spent across various service areas within the village. This includes maintenance,
community engagement activities, and improvements to infrastructure, among other
priorities. By linking the report to the budget, it ensures clarity on how financial resources
are being managed and utilised to meet the needs of all residents, regardless of tenure.

The report also highlights the role of the Stewardship Charge in funding these services and
initiatives, showing how the charges contribute to the ongoing upkeep and enhancement of
the community. This approach enables residents to monitor spending, ensuring that the
budget is being used efficiently and in accordance with both community expectations and
regulatory standards.

5. Value for Money Impact
Poor financial performance could impact our ability to achieve the objectives set out in the
business plan and may affect the overall financial viability of the organisation.

To mitigate this risk, the costs associated with delivering the Estates and Stewardship
service are carefully monitored. These costs have undergone a thorough review to ensure
they are fair, reasonable, and in line with current market standards. Additionally, there has
been a thorough review of the Grounds Maintenance service, ensuring that the service is
delivered with value for money (VFM) and cost-effectiveness. This approach helps to
maintain financial stability while continuing to provide high-quality services to residents.

6. Risk and Assurance Impact
The main risk to the budget is any significant change is the current economic climate, where
charges for services, such as utilities and grounds maintenance exceed estimated costs.
This is closely monitored.

7. Compliance with Relevant Legislation and Regulation
Bournville Village Trust (BVT) is a registered housing provider governed by the Regulator of
Social Housing (RSH) Regulatory Standards. These include four Consumer Standards and
three Economic Standards, along with compliance to procurement legislation.

The Estates and Stewardship service is central to meeting these standards, focusing on a
tenure-neutral approach in Lightmoor Village. This means that BVT strives to deliver high-
quality services and management to all residents, regardless of their housing tenure,
promoting a strong sense of community and shared responsibility within the area.

Each Committee report for the Lightmoor Village Estates Management Committee (LVEMC)
clearly identifies the relevant standards it addresses, providing context and rationale for their
inclusion. This ensures transparency and accountability in all activities. This report complies
with the standards outlined below.
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+« Economic Standards
Governance and Financial Viability Standard — how well is the organisation run and
is it financially viable.
Value for Money Standard — does the provider make the best use of the resources it
has to meet it objectives.

+ Consumer Standards
Tenant Involvement and Empowerment Standard — customer service and complaints,
tenant rights and involvement

8. Equality, Equity, Diversity & Inclusion Impact
As outlined in the BVT Equality & Diversity Policy, BVT is committed to encouraging and
supporting all residents in actively participating in the community. By engaging with people
from diverse groups, BVT believes it can drive continuous improvement in the services
provided.

All groups within the Resident Involvement Framework are expected to adhere to the
organisation's “Conduct Becoming” Code of Conduct, which includes principles of equality
and diversity.

9. Customer Voice and Impact
The Lightmoor Village Estate Management Committee (LVEMC) is made up of a majority of
elected residents who represent the wider community, ensuring that the voice of the
residents is heard in all decisions made by the committee.

The committee structure was established in response to residents wanting greater control
over how the Stewardship Charge is spent within the community. The LVEMC plays a key
role in the governance of BVT in ensuring that the residents perspectives are reflected in the
management and delivery of the estate and stewardship services.

10. Report
This report relates to the Lightmoor Village financial report for the Q1 of 2026. (see item
9a)

Income
Income is broadly in line with the budget expectation.

Operational Expenditure
Overall operational expenditure is broadly in line with the budget expectation.

Oak Tree Centre
Hire of community rooms is ahead of budget.

Squatters Cottage
Expenditure is broadly in line with the budget expectation

Page 3 of 3

Overall page 60 of 112



Bournvil

Lightmoor Village Estate Management Committee Report Villaae? it
Lt
Dhutturn Actual &
; Budget lam - s ;
Fore |:E_|5t Lightmoor Estates Management March 2026 Committed Jan - Notes
2026 March 2026
Community Charge Income
441,314 441,314 Community Charges 340,160 340,667
57.256 57,255 Commercial Property Surplus 12,416 31,878
6,000 65,000 Grants & Fupding a 12415
A6, 000 46,000 Wear B Tear Drawdown 0 o
550,570 550,570 Total Income 352,576 384,960
Expenditure
[716,385] [716,385) DOperational Expenditure (168,863} [179.41E)
|143,716] [143.716] Transfer to Wear and Tear Fund o a
{BE0,101) [B60,100) Total Expenditure [168.863) [179.418)
{308,532) (309,532} Patential Underspend / Overspend 183,713 205,542
UGHTMOOR ESTATES DPERATIONAL BLUDGET
Estate Management
|154,895] [154.895] Statfing Costs (35,100
{500 (500} Trawvel 185
|734) (734} Telephone - Mohbile (183}
(10,000 {10, D000} Communications (S0
(2,200 12,200 Lepal & Professional Fees il o
[5.161] {5,161} Insurance | 1,290} |1,290)
[229,757] [229.757) Parks & Landscaping (57,438 {57,438)
116,685] (16,685} Tree Surveys & Works {1,500 1,537)
[18,156] (18,156} Commumnal Lighting (Inc Courtyards] 2,000 (1,792)
[14, 500 14,500 General Repairs {Int Courtyards, Play Areas and Parks) 11,0000 719)
1180010 (18,000 ‘Winter Gritting {Inc Courtyards) (14, D00} {13.218)
(4,000 {4, 00N} IRS Repair & Upgrade 11,023} (343)
46,000 (A&, 000] Wiar B Tear Expenditure 0 o
|520,593] (520,599} Total Estate Management Costs {114,118} (112, 08)
Estate Caretaking
[79,863] (79,863} Caretaker - Staffing Costs (17.913) 111.504)
(4,700 (4,700} Caretaker - Travel / Vehicle / Waste Disposal Costs 11,791} {2,308)
|734] (734} Caretaker - Mobile Phones (183} 1113)
|73 (730} Caretaker - Clothing B PPE (185} {4}
11,043] 11043 Caretaker - Tooks & Eguipment (174} 1Ba)
[B7,071) [B87,071) Total Estate Caretaking Costs [20,245) {14,015)
Community Development
(G003 (6. 000 Community Development & Involvemant Activities a o
(6,000 |6, D00} Grant Expenditure a 10,932)
|150] (150} Support for Residents Group/Association a 0
(2,500 {2,500} Suppaort tor Youth Groups a A00
|14,650) [14,650) Total Community Development Costs 0 {10,532}
Dffice Running Costs
{3.653] (3,653} Apporticnment of CTH Office Costs (912} 1912}
[3,653] {3,653} Total Office Running Costs (912} 1912)
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24,000 74,000
3,581 3,581
27,581 27,581
{2040 {2.090)
(500 {=00)
[17,531) {17,531
(40,000 {40,000}
|500] S0
|z50] (250}
[60,821) |6O,B21)
(33,2300 (33,2400
3,000 3,000
3,000 3,000
{5,115] {5,115}
[5,115] {5,115}
{2,115) {2,115}
(55,057 (55.057]
{716,385) (716,385)
1,278,651 1,278,651
i 0
143,716 143,716
1,422,367 1,422,367
o il

il i

] 0
1,422,367 1,322,367

OAK TREE CENTRE

Turnower

Hire ef Community Rooms
Office Rent

Total Turnover

Expenditure

Cleaning / Sanitary Materials

Day 1o Day Malntensnon

Salaries

Service Charge payable to Telford & Wrekin
Planned & Cyclical

Equipment Renewal

Total Expenditure Costs

Surplus [ [Beficit] Oak Tree Centre
SQUATTERS COTTAGE

Tumeyer

Hire of Community Rooms
Total Turnowver

Expenditure

Utilities
Total Expenditure Costs

Surplus [ (Deficit] Squatters Cottage

Administration Charge

Total Operational Expenditure

WEAR AND TEAR FUND

Income

Opening Balance

Intarest

Transfer fram Community Charge
Total Income

Expenditure
Froject Fees
Caprtal Expenditure

Total Capital Expenditure

Closing Balance

£,000 7,420
224 912
6,894 8332
{510 {1,289)
0 1
{3,933 (2,525)
i {1,819)

a 0

0 0
{4,343} |5,533)
2,451 2,699
500 0
500 0
{1,273} {1,501}
{1,279} {1,501)
{779} {1,501)
(35,258} {3E,436)
[168.863) [174,845)
a 1,278,851

0 Q

0 0

0 1,278,651

il 0

il 1]

i 1]

0 1,278,651

Overall page 62 of 112



10. COMMUNITY DEVELOPMENT, INVOLVEMENT & PARTNERSHIPS REPORT

‘ Discussion Item =, FH ﬁ 5 mins

| REFERENCES Only PDFs are attached

H 10. LVEMC Community Development & Partnerships Report Q1 2026 (2).pdf

H 10a. Get Involved Calendar 2026.pdf

H 10b. Get Involved posters 2026.pdf

H 10c. Love Parks Week.pdf
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Lightmoor Village Estate Management Committee

19t May 2026 @ Bournville

Villade P40™
“

Date

Community Development &
item 10 Partnerships Report
Author Fleur Hemming
Contact fleurhemming@bvt.org.uk
Details 0121 667 1085

1. Purpose of Report
The purpose of this report is to provide the Committee with an update on the
Community Development and Partnerships working in Lightmoor Village for Q1 2026.

2. Recommendation/s
Committee is asked to DISCUSS & NOTE this report.

3. Link to Strategic Aims, Objectives, and Values
This report links to the BVT Corporate Plan strategic aims of.

Building Organisational and Financial Strength, Objective 6.

Deliver good governance

Community Building, Objective 1 & 2;

Support and champion opportunities for local people to be involved in leading
things that are important to their local community and deliver them

make sure local people can, and are able to, be fully involved in shaping our
services and projects.

The report meets this aim by showing the showing the discussions, outcomes, and
decisions that Commitiee has made through the community development and
partnership work.

The report meets the BVT Values of:

L ]

Partnership- we work together to achieve great things

Fairness- we treat people as individuals by exercising the right approach at the
right time.

Quality-we are clear about what we do, and we do it well.

Integrity- we do the right things.

Innovation- we look for new and better ways of doing things.

The report specifically meets the 10-year Corporate Plan measures of success in that it will;

Ensure that the BVT team listens to resident’s views and acts on them.
Consult with resident members on the activity of the team.
Ensure value for money performance is monitored.
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Financial Impact
This report links direcily to the Lightmoor Village budget and overall spend of the
Stewardship Charge.

Value for Money Impact
In managing the delivery Estates & Stewardship in Lightmoor Village, the Committee
and Officers of BVT will seek to:

e Strive for value for money for spend against the budget, obtaining the best value
at all opportunities and regularly reviewing working practices with the aim of
efficiency savings.

= Maximise the recovery of the Stewardship Charge.

Risk and Assurance Impact
This report links to the BVT strategic and operational risk registers.

Compliance with Relevant Legislation and Regulation

Bournville Village Trust (BVT) is a registered housing provider governed by the
Regulator of Social Housing (RSH) Regulatory Standards. These include four
Consumer Standards and three Economic Standards, along with compliance to
procurement legislation.

The Estates and Stewardship service is central to meeting these standards, focusing on
a tenure-neutral approach in Lightmoor Village. This means that BVT strives to deliver
high-quality services and management to all residents, regardless of their housing
tenure, promoting a strong sense of community and shared responsibility within the
area.

Each Committee report for the Lightmoor Village Estates Management Committee
(LVEMC) clearly identifies the relevant standards it addresses, providing context and
rationale for their inclusion. This ensures transparency and accountability in all
activities. This report complies with the standards outlined below.

« Economic Standards
Governance and Financial Viability Standard — how well is the organisation run
and is it financially viable.
Value for Money Standard — does the provider make the best use of the
resources it has to meet it objectives.

 Consumer Standards
Neighbourhood and Community Standard — issues around neighbourhood and
communal areas and anti-social behaviour
Tenant Involvement and Empowerment Standard — customer service and
complaints, tenant rights and involvement

Community activities are carried out in compliance with licensing, GDPR and
safeguarding regulations and best practice.

Page 2 of 5

Overall page 65 of 112



8. Equality, Equity, Diversity & Inclusion Impact
As stated in the BVT Equality & Diversity Policy, BVT will encourage and support all
residents to take an active part in the community and believe that positively engaging
with people from diverse groups will help to contribute towards continuous improvement
of the services we provide.

All such groups which are part of the Resident Involvement Framework are required to
adopt the organisation's "Conduct Becoming” Code of Conduct which includes equality
and diversity principles.

To achieve our objectives, we will:

e« Seek ways to actively promote involvement to a diverse range of residents,
particularly where we are aware of under-representation.

« Provide a range of alternative ways of getting involved for people who do not
wish to be involved in the more formal structures.

« Provide equality and diversity training to resident representatives.

» Be sensitive to the needs of different groups and individuals when planning and
organising events.

Services such as Language Line and documentation interpretation are offered, and the
team are equally available to all members of the community regardless of their
background, tenancy type or circumstances.

Provision has recently been made on the BVT Lightmoor Village website to allow
residents to easily access the website translated into numerous languages and with
many accessibility features.

9. Customer Voice and Impact
The Lightmoor Village Estate Management Committee is a resident led committee who
actively engage with the wider community, ensuring the customer voice is central to all
committee decisions.

Recognising and representing residents' perspectives is essential in shaping BVT's
Estates and Stewardship services. To achieve this, projects and service delivery
undergo robust consultation processes, including resident sounding groups, surveys,
letters, meetings, and events. These ensure that residents’ views are heard and have a
meaningful influence on policies and service decisions.

Other resident groups feed into the LVEMC wherever possible to complete projects,
take part in consultations and give feedback and recommendations.

10. Report
In Lightmoor Village the Estates and Stewardship Manager is responsible for the
Community Development and Partnerships role. However, the entire Lightmoor Village
Estates & Stewardship team is actively involved in this aspect of the work.

10.1 Partnership Working
In 2025, the emphasis was on creating and developing partnerships with stakeholders,
local organisations, and residents to benefit Lightmoor Village. In 2026, we will build on
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this work to further strengthen these relationships, ensuring the village remains a
thriving community with a high standard of living for all residents.

Some of the partnerships in Q1 2026 have included;

« Lightmoor Village Youth Group + Health Champions
with Shropshire Youth Association. ¢ Lawley Line Dancing
« Friday Youth sports with AFC « TW Health Improvement Team
Telford United & Clirs Mehta & e Telford Mind
Preece. « TW Community Participation Team
+ West Mercia Safer Neighbourhood e Londis
Police Team. » Lightmoor Italian
s (Citizens Advice Sessions e T&W ASB Team
« Lightmoor Village Delivery Group * Shropshire Electrical
* Learn Telford ¢ Slimming World
 Lightmoor Village Primary School e Willow Path Wellness counselling
» ABC Nursery » Energize STW
= Parish Councils: Gorge, Dawley » AFC Telford United Foundation
Hamlets, Lawley & Overdale e T&WC Family Hubs
¢ Shropshire Wildlife Trust  Victory Life Church
» Smallwoods « MaddFitness
» Jessups/Morro « Temple Marial Arts
e Barratts David Wilson » Top Hats Stage School
e Crest Nicholson e Little Kickers
* Keepmoat « Kombat Kids
» Taylor Wimpey » Shropshire Optical Committee
» Shropshire Girl Guiding « Staffordshire first aid
« NHS
o Telford & Wrekin Council

Lightmoor Village Primary School

We continue to maintain a strong working relationship with the school. The caretaking teams
work closely as needed, and we hold regular meetings with the headteacher, business
manager, and office staff to ensure smooth and efficient teamwork.

West Mercia Police

We maintain regular contact with the Dawley and Malinslee Safer Neighbourhood Police
Team, meeting frequently to report concerns, share information, and proactively address live
issues such as anti-social behaviour, drug-related activity, and illegal vehicles.

The team also supporis the local community by
attending events and engaging with residents directly.
They visit the office regularly to share information and
do ad-hoc police surgeries particularly if an issue has =
arisen.

Surgeries have moved inside the Oak Tree Centre
for the winter months to encourage participation
from residents, these continue into 2026 with
surgeries taking place on April 23, May 21% and
June 18" from 4.30pm-5.30pm.
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Get involved activities
There are a years' worth of 'Get Involved' activities including Walk & Talks, Estate Date,
Welcome Walks, Community Crew and the Green Group for 2026. See appendix 10a,10b..

Oak Tree Centre

The LemonBooking site is being well used, and customers are being directed to the site to
make any bookings. As part of the comms plan we recently used Facebook advertising to
promote the rooms for hire, what's on for our centre users, and obtain new bookings for
daytime use.

Parish Council

From May 2027 Lightmoor Village will be fully part of the Dawley Hamlets Parish Council
(DHPC) The Estates & Stewardship manager is meeting with the clerk for DHPC to build
relationships and encourage engagement in Lightmoor Village.

Dates for your diary
+ Veterans Family Day at Squatters Cottage, Saturday 11" July 2026 10-2pm
¢ Love Parks Week Saturday 1%' August 2026 (Appendix 10c)
e Celebrating Lightmoor Village, Saturday 26" September 2026 11-2pm
e Lightmoor Village Christmas Friday 4" December 2026 5pm-7.30pm
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Get Involved Calendar
2026 Lightmoor Village
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Veterans Family
Day

26 July-4" August
Love Parks Week, 1¢t
August celebration
event.

Celebrating
Lightmoor Village

Christmas in
Lightmoor Village

Saturday 11" July
10-12

Saturday 15t August,
Croppings Park

Saturday 26t
September 11-2

Friday 4™ December
5pm-7.30pm
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BVT Lightmoor Village @ Bourbr)vilm )
Get Involved! s

gl
Date & time: 3rd Wednesday, every other month,
5pm-6.30pm

9 Location: Oak Tree Community Centre
eas Suitable for: Adults & young people

Green Gang

Do you want to get
involved in your Village?
Interested in all things
green?

Why not join our Green
Gang, learn about the
Village with walks and
visits to our green and
open spaces, and help |
plan the new community
and memory gardens.

) 25" February
Interesteds 15'" April

ke o attond. Frmail i
e to attend. Ema 19'" August

events@bvt.org.uk 21*t October

www.bvtlightmoorvillage.org.uk (03303336540 S @BVT_Lightmoor  €P/BVTLightmoorviliage
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BVT Lightmoor Village

Get Involved!

5pm-6pm

Bour%llw

Date & time: 2nd Wednesday of the month

Location: Meet at the Oak Tree Community Centre

;‘i Suitable for: All

Do you want to Get
Involved in your Village?

This is a fantastic

opportunity for residents to |4

share their thoughts,

concerns, and ideas about |
the area they live in, and to §

get involved in shaping
their community.

Each visit will focus on a
different phase of the
Village, allowing residents
to discuss specific issues
and suggestions related to
their own neighbourhood.

Interested?

Let us know if you would
like to attend. Email
events@bvt.org.uk

i www.bvtlightmoorvillage.org.uk (0330333 6540

Walk & Talks

i f-";?-‘ ==

2 @BVT_Lightmoor

/ 2.

: = . - T
e Ty —=d T
] e

=z

s 2
p JI‘F!

Ist Wednesday of the month,

March-October
10th March Croppings
14th April Castle Gardens
12th May Village Centre
9th June The Paddocks
14th July Stocking Park
11th August Croppings 2
8th September
Round House Park
13th October Woodlands

[BvTLightmoorVillage
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BVT Lightmoor Village @ Bournwl

Get Involved!
Date & time: 4th Thursday of the month
Ipm-2pm
Location: in different areas of the Village
;‘i Suitable for: All

Estate Dates

Do you want to Get
Involved in your Village?

Join members of the
Estates and Stewardship
team as they visit
different areas of the
village.

You can discuss any b
bk s
ideas you have about the R
area you live in, including il BV LR T U

grounds maintenance. March-October
26th March Round House Park

23rd April Woodlands

Interested? 28th May Stocking Park
Let us know if you would 25th June Croppings 2
like to attend. Email 23rd July Village Centre
events@bvt.org.uk 27th August The Paddocks

24th September Croppings
22nd October Castle Gardens

i www.bvtlightmoorvillage.org.uk (0330333 6540 €)/evriightmoorvillage

2 @BVT_Lightmoor
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BVT Lightmoor Village @ Bournvil

" Vilggeliet?
Get Involved!

Date & time: Ist Saturday, every other month
IHam-12pm

Location: Oak Tree Community Centre
}ﬂi Suitable for: All

Estate Dates

Do you want to Get T,
Involved in your Village? M, S/

Join members of the
Estates and Stewardship
team at the Oak Tree
Community Centre.

You can discuss any
concerns, queries or
ideas you have about the @&
area you live in, including s

N .o
. 3 .’. -451\. ‘H
grounds maintenance. ¢y

7" February
Interested? 4:: April
Let us know if you would G duhe
like to attend. Email " August

rd
events@bvt.org.uk 3" October
@ 2 5" December

www.bvtlightmoorvillage.org.uk (03303336540 S @BVT_Lightmoor  €P/BVTLightmoorviliage
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BVT Lightmoor Village @ Bournvil

Vil age T4
Get Involved! i
Date & time: Once every quarter of the year

Q@ Location: Meet in the Village Centre

fg® Suitable for: All

Discover Lightmoor Village
Welcome Walk

&

Join the E&S Teamona
welcome walk around
Lightmoor Village

Showing the lanes, parks,
woodlands, and open spaces
that are part of living in
Lightmoor Village.

Aimed at new residents to by E 488
Lightmoor Village however all EFgesss g ﬁ.‘,:z ,. g
residents are welcome to NG e AT
Saturday 7" March

join.

: ; ; 10am~-11.30am
This walk is around 1.5 miles
long over different terrain, Thursday 11" June
suitable footwear must be S5pm=6.30pm
b ” Thursday 10" September
Interested? ‘ _ 5pm=-6.30pm
Let us know if you would like
to attend. Email Saturday 7" November
events@bvt.org.uk 10am-11:30am

www.bvtlightmoorvillage.org.uk  (W03303336540 S @BVT_Lightmoor  €/BVTLightmoorviliage
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BVT Lightmoor Village

ghtmoor Villag iy Bourrml
Events & Activities
Date & Time: Saturday Ist August, 10am-3pm

Q Location: Meet in the Village Centre

@38 Suitable for: All

Celebrate Love Parks Week:
Trails, Tails & Plcnlc Fun

We're lucky to have so many
beautiful parks in Lightmoor
Village, join us this Love Parks
Week to celebrate them!

10am-12pm | Parks Trail
Take on all or part of our new 5K
trail and explore local green
spaces. Meet in Village Square.

12pm~-1pm | Family Picnic
Bring a picnic and enjoy the
scenery at Croppings Park.

Ipm~-3pm | Fun Dog Show
Show off your four-legged friend in

our first ever dog show! Croppings Lov E
Park
Everyone welcome, come and pAR Ks

celebrate our parks!

Eiwww.bvtlightmoorvillage.org.uk (03303336540  S( @BvT_tightmoor  {P/BVTLightmoorvillage
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BVT Lightmoor Village @ Bourr‘lml
Events & Activities
Date & Time: Saturday Ist August, lpm-3pm

Q Location: Croppings Park

@38 Suitable for: All

Lightmoor Village Fun Dog Show

Join us for the first Lightmoor
Village Fun Dog Show!

Categories

« Best Puppy (under 12 months)
- Best Veteran (7+ years)

- Friendliest Dog

 Best Owner—Dog Lookalike

« Waggiest Tall

» Best Rescue

« Best in Show (selected from
category winners)

Details
e Register on the day
« Maximum ten dogs per category
» Certificates awarded to the top
three

 Prizes for all catergory winners Lov E
Come along and celebrate our
four-legged friends!

Eiwww.bvtlightmoorvillage.org.uk (03303336540 S @BvT_tightmoor  {J/BVTLightmoorvillage
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11. COMMS REPORT

. Discussion Item =. DC o 5 mins

| REFERENCES Only PDFs are attached

n 11. Q1 PR Communications report LVEMC.pdf
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Lightmoor Village Estate Management Committee BournVil e

£ i *!"‘;.1_1'1{
Date 19t May 2026 Villas
Item 11 Customer Communications Report
Donna Charway
Author Customer Communications Officer
Contact DonnaCharway@bvt.org.uk
Details 0300 333 6540

1. Purpose of Report

The purpose of this report is to inform Committee of the PR & Communication
activities that took place in Q1 of 2026.

2. Recommendation
Committee is asked to DISCUSS and NOTE the contents of this report.

3. Link to Strategic Aims, Objectives and Values
The delivery of PR & Communication activities contributes towards the BVT
corporate aims of:

» Inspiring learning and sharing

» Building organisational strength

And reflects values of partnership, fairness, quality, integrity and innovation.

The PR & Communication report is focused on reporting against the aims set out in
our Marketing & Public Relations Strategy (Telford), which complements the main
BVT Marketing & Public Relations Strategy for BVT, The report is broken down into
four main strategy aims, as detailed below.

4. Qur Digital Communications Offer (see Appendix A)

AIM: Provide a quality, timely and effective communications service across all our
digital communication platforms that reflects customer needs and to ensure Lawley
and Lightmoor digital communications is aligned with the BVT brand.

During Q1, the Customer Communications Officer (CCO) developed new website
pages to support the 2026 committee elections, published the 2026 estate caretaker
and estate inspections calendars and launched an updated events calendar. The first
website audit of the year was due to take place but due to resources within the
Estates & Stewardship team, they were unable to review, and this will be completed
during Q2. The CCO reviewed all corporate pages to make sure information was
correct and all links were working.
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4.1 Website

Wrote and published 31 news stories and events. Alongside sharing content via
social media, the website has been regularly updated with information on services,
activities, and events—including estate dates and resident drop-in sessions —
making sure residents who do not use social media can still stay informed about
developments within the village and the wider local area.

4.2 Social media platforms

As part of ongoing communications activity, the Customer Communications Officer
(CCO) continues to manage the BVT Lightmoor Village Facebook and X (formerly
Twitter) accounts, and the the Oak Tree Community Centre and Bournville Bistro
(although the bistro is currently closed) social media pages.

Posting on social media continues to play an important role in raising awareness
among customers about the wide range of services delivered by BVT as well as the
great things happening in Lightmoor Village and the things that make it a great place
to live. Content covered estates and stewardship activity, partnership working, and
promotion of local community events - helping to keep residents informed and
engaged.

In addition, nine videos were created, recorded, and shared during the quarter.
These focused on key topics such as winter weather updates, the stewardship
charge drop-in, communications forum and the work of our ground’s maintenance
and eslate caretaker teams. Video content continues to be an effective way of
engaging audiences and increasing reach across social platforms.

In the first quarter, updates were shared about the roadworks on Lightmoor Way.
Some roads were closed during this time, which caused concern for some residents.
However, others said they understood the need for the work and felt that a bit of
short-term disruption was worth it for the long-term benefits.

- 172 updates/events on Facebook/X. These posts helped to raise awareness
amongst customers of the services BVT provides, ranging from estates &
stewardship activities and partnership work to community events.

- Recorded/created/shared nine videos. Topics included the community
charge drop-in session, winter weather update, reflecting on 2025 and estate
officer roles.

- Created and published an advert on Facebook for the Oak Tree
Community Centre. Advertising on Facebook is a cost-effective way of
raising the profile with a wider audience. The advert showcased the facilities
available at the centre and hiring opportunities. £20 was spent over ten days,
achieving over 5,000 views. This resulted in more enquiries for parties as well
as a new dance class that is starting in May.
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4.3 Online newsletter

In 2026, the online newsletter is being issued monthly due to its continued success
and the increasing number of residents signing up to receive it. Residents across all
BVT communities can subscribe via our main website, which is also signposted from
the Lightmoor Village website.

The newsletter includes updates on BVT services, as well as activities and events
taking place across all neighbourhoods in which we work. It continues to serve as an
important communication tool, helping to keep residents informed and engaged at a
local level.

In 2026, articles relating to Lightmoor Village included:

« January — You said, we did and event activities.

» February — You said, we did, visit from Telford MP and event activities

 March — You said we did, Great British Spring Clean, Oak Tree Community
Centre promotion, Design Guides, invitation to help procure estate-related
services and event activities.

Our average open rate for the newsletter is 64% compared to an average 45% for
peers in the not-for-profit sector.

5.Brand management and marketing (see Appendix B)

AIM: Make sure Lawley and Lightmoor branding is aligned with the BVT brand and
reflects us as a values-driven charitable trust and deliver excellent marketing
activities that support the wider delivery of our aims and corporate plan.

In Q1 of 2026, we supported the Estates & Stewardship Manager in the
communication and marketing of activities taking place. This included:

Resident committee election

The CCO developed a project plan for the 2026 election, outlining key
communications and engagement activities to support resident awareness and
participation.

The plan included the creation and editing of videos featuring the Chair, committee
members and the Estate & Service Manager (E&SM), providing an overview of the
history of the committee and encouraging residents to consider nominating
themselves.

In addition, the CCO worked closely with the E&SM to develop resident-facing
information materials and coordinated liaison with a mailing house to ensure timely
and accurate distribution.

Dedicated website pages were also created to provide full details of the election,
including nomination guidance, key dates and timelines, and an online nomination
form.

To further support engagement, the election was promoted through a coordinated
programme of online communications via the website and social media channels,
alongside the organisation of a resident drop-in session to provide additional
information and encourage participation.
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Communications Forum

In 2025 we launched a Communications Forum for residents but despite various
promotions and initial interest, no one attended the meetings. In 2026 we are trialling
a less formal way of engagement - a drop-in session. Each session will concentrate
on a particular topic which will be published in advance. The first one is being held in
April and will be asking residents’ opinions on the communication they are sent about
the stewardship charge. Any feedback will be used to improve the information that
we issue every year.

6.0ur public profile (Appendix C)

AIM: Create compelling messages and narratives that celebrate and share what we
do and influence others, with a focus on demonstrating that we listen and respond to
customers and respond to wider issues aligned to our values.

6.1 Media coverage During the first quarter of 2026, a news release was issued
following a visit by BVT Trustee Alison McKittrick and Telford MP Shaun Davies to
Squatters Cottage to meet ex-military personal who |earn traditional woodwork skills
while transitioning back into civilian life. This achieved press coverage in the
Shropshire Star and Shropshire Live (see appendix C). In 2026 the CCO will
continue to spot opportunities for media coverage and there are already plans to
write press releases for the new usage of Cherry Tree House and events taking
place for Love Parks Week.

Press coverage allows us to raise awareness of our services, both to residents in
Lightmoor Village and households in the surrounding areas. This can prove a useful
marketing tool to reach people who are considering moving to Lightmoor Village.

6.2 Public relations As well as sharing Lightmoor Village news by securing media
coverage, the CCO is always looking for ways to tell the ‘stories’ of the Lightmoor
Village community. In Q1 this included several articles related to shops and
community services.

In addition, the CCO also promoted many of the activities and events taking place
both at the Oak Tree Community Centre and in the wider community.

6.3 Promoting Lightmoor Village's brand

In 2025, the CCO carried out research to understand what sets Lightmoor Village
apart from other villages. This included speaking to residents about what they love
most about living in Lightmoor. Feedback was gathered through face-to-face
conversations, online respanses, and input from colleagues. Desktop research also
complemented research with residents.

The results showed three main USPs about living in Lightmoor Village that the CCO
has used to develop three clear brand messages: These are:

1: The value of the parks and open spaces.
2: The ability to be involved and shape decisions.

3: A strong sense of community.
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These findings are now being used to shape communications and activities, with the
aim of promoting Lightmoor Village as a great place to live.

Activities planned for the year will include capitalising on Love Parks Week to
showcase the amazing parks and open spaces in Lightmoor and promoting the role
residents play in decision making through the development of videos with LVEMC.

Internal Communication

AIM: To support the delivery of regular, quality internal corporate communication that
reaches all colleagues and encourages two-way communication and feedback.

The CCO regularly contributed to BVT's staff intranet and Staff Bulletin in Q1. This
included:

+ Lightmoor Village Community partnership in action (supporting resident in
need with food parcels and Christmas gifts)

+ General updates on staffing and colleagues getting involved in work with our
partners, including Small Woods.

+ The visit of BVT Trustee Alison McKittrick to Squatters Cottage.

Being able to share communication about our work in Lightmoor Village with the
local team and other colleagues across BVT provides opportunities to share good
practice and for teams to stay up to date with activities and services taking place.

For more details, see Appendix D.
7. Financial impact

All PR and communications activities have been costed for 2026 as part of the
budget planning process.

Most communications carried out for Lightmoor Village is digital (with hard copies
available on request). This reduces costs associated with print and offers good value
for money for residents. The CCO resource is shared with Lawley, offering some
economies of scale and value for money.

8. Value for Money Impact

The delivery of communications uses existing resources.

9. Risk and Assurance Impact

Communications help mitigate the following strategic risk: 'Lack of accountability to
customers and poor-quality services.’

10. Relevant Legislation and Regulation Impact

« General Data Protection Regulation 2016
+« The UK Code of Non-broadcast Advertising and Direct & Promotional
Marketing (CAP Code)
« The Copyright, Designs and Patents Act 1988
11. Equality, Equity, Diversity & Inclusion Impact
Qur overall communications strategy supports the following objectives in our
Diversity, Equality and Inclusion Policy.

+ To recognise and respect the valuable contribution that diverse groups can
bring to a community and to treat individuals with respect and dignity.
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« To create communications that are inclusive and accessible and are
responsive to the needs of our customers.

* To continue to ensure social media guidelines are followed including removing
comments/posts that amount to bullying or discrimination and deleting
offensive derogatory posts, images or links

In addition to continually improve inclusivity, the PR & Communications team
constantly look at ways to reach all members of the community. We serve a diverse
resident population with different generations and cultures, each with their own
distinct communication preferences. With these variations in demographics, we use
multiple communication channels to reach residents.

We believe that many Lightmoor Village residents fall into the Generation Y & Z
categories (see below), which tend to be more digitally aware and able. However,
there is also a care home |located in Lightmoor Village, which have an older
demographic, and we are conscious of this when communicating events/activities
that are relevant for them.

Letters & Phone, Emall Ermoail & Text Social Media Social Media,
Foca-to-face & Telephone Messages & Mobile Digital & Online

Maturists Baby Boomers Ganeration X Generation ¥
Pre 1545 145 « 1960 1961 = IR |9EL = 1355 Post 1295

12. Customer Voice and Impact

The report details the breath of communications and various methods used in
Lightmoor Village and analyses the customer voice heard through these methods.
This is achieved through website analysis and social media feedback. Providing
timely and effective communications relating to Estates & Stewardship services and
community engagement ensures residents are kept up to date with any service
updates and opportunities to be part of a fully inclusive community.
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Appendix A — Our digital communications offer
Website - Users

The graph illustrates the number of active users, during Q1 2026. Overall usage
shows an increase compared with the same quarter of 2025 (2.9k v 2.2k). Aside from
the home page, the events section remains the most frequently visited area,
highlighting continued strong interest in the organisation’s events and activities.

Website - Q1 2026
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2.9k 2.8k 27s ?

8

’H

pAMAAA L\"‘»_/L/ﬁ“\f-m“xf‘-f\/“\f‘

Website - Q1 2025
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User acquisition
This graph shows how users found the website; it is broken down into:

e Organic search - unpaid listings on search engines e.g. a resident will search
for the topic they are interested in

e Organic social - click throughs via social media
e Referral - via another source e.g. website
e Direct — go directly to the URL
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The graph below shows the top 10 most visited pages during the first quarter of

2026. Residents continue to log on to see |atest news and the Oak Tree Community
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The Customer Communications Officer meets with the Estate & Stewardship
Manager and Community Development & Partnership Officer monthly, which helps
feed news for the website. During Q1, 11 news stories were published:

Join us at the stewardship charge drop-in session
Interested in joining our Communications Forum?
Lightmoor Way update

Shaun Davies MP visits Lightmoor Village

At the heart of our community: Londis to become Budgens
Latest update from developer Marro

Results of lighting inspection

Latest Lightmoor Way roadworks update

Support & food donations at Oak Tree Community Centre
Caring for our green spaces in Lightmoor Village

COVID boaoster clinic at Bournville House

Have your voice heard: Join a BVT Scrutiny Group

Your community — Deb, your village-based hairdresser
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1 i I s A 2 A
COVID booster clinic ot Boumville Caring for our gresn spaces in Support & food donotions ot Oak
House — Friday 17th April Lightmoor Village Tres Comminity Centre

BdFe, o

Events

Events have been published for the year. In Q1 of 2026 the following were published
and took place:

1 x Stewardship charge drop-in session
2 x Estate date

1 x Pancake race (cancelled)

1 x Lighting inspection

2 x Police surgery

1 x green gang

1 x Discover Lightmoor Village

1 x Walk & Talk

2 x family hub drop in

1 x Bournville House Spring Fayre
1 x Great British Spring Clean

3 x CAB

1 x Easter tralil

Social media

The Facebook analytics below compare the fourth quarter of 2025 to the first quarter
of 2026. There was a large increase in views and link clicks. There were also 68 new
followers on our page showing that Facebook remains a platform to engage with
residents.
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The most engaged posts are below; this shows the interest in both the services we
provide and the community activities that take place. The CCO will continue to work
with the E&S team to promote good news stories and share service updates.
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Announcement of change from Londis to Budgens
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Oak Tree Community Centre: Traffic continues to grow to the Oak Tree Community
Centre (Q1 2026 8.4k views v Q1 2025 4.0k). We like and share posts of partners
using the centre as well as promoting the facilities of the centre.

Q1 2026
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Q1 2025
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Many articles refer to communities across Birmingham and Telford but those below

are specific to Lightmoor Village
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Our online newsletter compares better than similar businesses, as can be seen
below:
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Appendix B

Taglines will be used in various communications to promote the brand of ‘Lightmoor
Village’ based on the results of resident priorities.

O ag . S T
napined by nature. Driven by comimuanit =

Ligntmoor ¥ilioge
Whaerd o iving massts ville gelite

LVEMC Elections

eBﬂum""mE- Hame YourWilage  YourFarme  ABCtENVT  Eveats  Hews

g Tt

Thiz yedar alections ore taking ploce to join the Ughtmoor Villoge
Estote Manogement Commitbee.

HEFRTUtiogm | FTHe e e L T AT e e (T E R Ty Wy P ) By e o e

ot o Oy P ohd R B D AR T D0

Wi Tarhn paew g Wi

Eoirpliung you v be whce el krkictum

SRR SR R AT T AR T SR

I LRI CCHT I O TTET C 170 P PRI

g T Lighrrncan Villasge

T By Donea Chansay @ 8 ey s @
Nl Lo ke e aloul [Pe resiveen-led Lighlimess Vilage Zetate Manaysrent Sominize?
Wil e it Tadelon K uicil Sgiecarned woudd fove Tur vou G Joi e cormeralioe amides yiie
GUELLEIE Ol el s pon aloiag o e Tk Tree Coirenured Seiiie bo Mind oul oo in
ST
Flpmians A raming LpcHvs ran and wene cmentty snesnragIng srasc b T aarvnate
thrmestars o gotirsalesa and help shoan the IR of Qur Samranety.
G imeahonr, S st g, Ao maka a astarenon in | ighamaer Vilagr!
igntmaar Willage Fstate Management Commiftes  (VEME

Overall page 92 of 112



Appendix C

@ Bournville
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Appendix D
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ITEMS FOR NOTING

'.' Information Item
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12. COMMERCIAL UPDATE

. Information Item ; VBR o 5 mins

Verbal update.
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13. DEVELOPMENT REPORT

. Information Item ; RS o 5 mins

| REFERENCES Only PDFs are attached

n 13. LVEMC Development Report Q1 2026.pdf
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Lightmoor Village Estate Management Committee

@ Bournville

Village Tt

Date 19" May 2026

Lightmoor Village

Item 13 DE?E'meent Update

Rebecca Stevens

ALk0r Project Director

1.  Purpose of Report
The purpose of this report is to update the Committee of work in the development of

Lightmoor Village in Q1 2026.

2. Recommendation/s
Committee is requested to NOTE the contents of this report.

3. Link to Strategic Aims and Objectives

1. Place-shaping - creating and maintaining distinctive, environmentally
sustainable places.

2. Community Building — building strong and inclusive communities

3. Championing People — removing barriers and helping people to achieve
their full potential

4. Providing great homes — providing homes and delivering great services

4. Financial Impact
The development of the Village is operated under the BYD Joint Venture (JV) budgets
and does not directly impact the budgets managed by this Committee. There are long
term potential impacts on the Stewardship Budgets, the numbers of properties
developed affects the income and the open spaces developed affect the future
management responsibilities costs and wear and tear models.

5. Value for Money Impact
The development of Lightmoor Village by the JV is compliant with the Value for Money
Regulatory Standard and relevant procurement requirements.

6. Risk and Assurance Impact
This report has no impact on the risk register
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7. Relevant Legislation and Regulation
Links to Regulator of Social Housing (RSH) Regulatory Standards
The development of Lightmoor Village is compliant with the Regulatory Standards:-

= Governance and Financial Viability (compliance with statute law and other
matters)

+ Tenancy Standard (strategic housing provision)

+ Value for Money Standard

« Homes Standard (housing is constructed to the appropriate standard; BVT
housing to a specification set by the Trust and compliant also with Life
Time Homes).

Governance and Financial Viability Standard

2.2 Registered providers shall ensure that they manage their affairs with an
appropriate degree of skill, independence, diligence, effectiveness, prudence and
foresight.

2.5 Registered providers shall assess, manage, and where appropriate address risks
to ensure the long-term viability of the registered provider, including ensuring that
social housing assels are protected. Registered providers shall do so by:-

(c) Before taking on new liabilities, ensuring that they understand and manage the
likely impact on current and future business and regulatory compliance.

Compliance with relevant legislation

The development of Lightmoor Village is compliant with relevant legislation as regards
planning and development control, building regulations, highways, sewers and
utilities, ecology and wildlife management, and general environmental matters. The
development also complies with relevant health and safety |legislation, and with
Construction Design Management Regulations.

8. Equality, Equite, Diversity & Inclusion Impact
Resident engagement takes place through Lightmoor Voice, Lightmoor Resident
Committee and Telford Estates & Development Committee.

9. Customer Voice & Impact

Lightmoor Village Management Committee continue to be updated with progress
relating to the completion of the village.
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10.

Report
This section of the report outlines the key development activity at Lightmoor Village.

The Paddocks

There are now only minor legal matters to resolve before the development is
complete. Keepmoat have to date refused to move forward with the remedial work to
the roads within the development and The Bache until such time that the JV complete
their remedial work to the spine road. As work on the spine road has now completed
the JV has approached Keepmoat to meet to discuss their strategy and timescales
for completing the roads.

Following the recent change in staff at Keepmoat the progress meetings have now
been resurrected to discuss the outstanding items. Keepmoat are currently showing
a commitment to close out the items.

The Cropping Phase 2

The Joint Venture continues to put pressure on Morro via solicitors to complete all
outstanding external works. This includes landscaping maintenance, groundwork,
and completion of Woodlands Park.

Over the last 2 months there has been some progress in relation to closing out some
of the items. However, 2 key members of Morro's project team will be leaving the
business at the end of the month, and no communication has been received from
Morro regarding replacements for the project. There is a risk that the momentum
seen over the last 2 months will be lost whilst new members join the team.

The last update received from Morro regarding the park and drainage was that over
the Easter break they had managed to |locate the drainage connection which was in
fact outside the boundary of the school. The drainage design is still being reviewed
by the JV and their engineers prior to the connection being made. Morro are advising
that the landscaping to the park will follow in the summer. However, it is felt that this
will probably not be achieved by Morro if the drainage design has not yet been
approved and it will be the wrong season for planting.

The car park is near completion of all remedial work, and a meeting has been
scheduled with BVT grounds maintenance team to inspect with a view of taking
handaver. Although the car park is in use BVT have not formally signed to say it is
complete and money is still being withheld until satisfactory completion.

The Woodlands

Work on phase 3 commenced in April 2025 which consists of 32 market sale houses.
16 of the 32 houses have been released for construction only up to roof/watertight
completion until a sale is secured, except for the show homes. 14 of the houses are
currently being worked on with 7 being held at watertight until a sale is secured and 6
have either completed or reserved.
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Sales

At the time of writing the report 5 plots have legally completed. 2 plots reserved and
1 plot is due to complete in June.

At the beginning of the year there was a positive footfall to the show home resulting
in 2 new reservations. Unfortunately following the start of the conflict in Iran
confidence in the housing market has slowed and despite Morro having several
marketing events over the Easter period they have struggled to secure any further
reservations. This will obviously increase the risk that Morro will not be able to sell
properties until resolution is sort with the conflict or for confidence in the housing
market to return. Morro will provide further detail at the next JV Steering Group in
June on the strategy going forward.

Highways & Drainage
Drainage

Network 1 of the JV sewers which cover Lightmoor Way North and The Bache have
now been formally adopted. This allows all other sewers owned by Developers to
also move to adoption. In addition to this it means that remedial works to the roads
owned by the JV in this area can now be completed with a view of being adopted.

Metwork 1 — JV Sewers

VL f

Remedial work to Network 2 sewers — Work has now been completed and inspected
by Severn Trent. Formal paperwork confirming adoption is currently awaited.

Highways

Works to Lightmoor Way North and South have now completed. T&WC will now issue
the legal notice advising that formal adoption will take place without the need for the
12 month maintenance period.

Formal engagement will now take place with developers which connect to the spine

road as they will now be able to progress their adoptions once the JV roads have
been adopted.
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14. PROJECT MEETING UPDATE

‘ Information Item ; FH/T o 5 mins

| REFERENCES Only PDFs are attached

H 14. LVEMC Project Group 21st April 2026 (1).pdf

H 14a. Election timetable update April 2026.pdf
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Bournville

Village T
-

BOURNVILLE VILLAGE TRUST
LIGHTMOOR VILLAGE ESTATE MANAGEMENT COMMITTEE

Interim Business Meeting and Project Group Meeting of the
Lightmoor Village Estate Management Committee (LVEMC)
to be held on Tuesday 21st April 2026 at 6pm
at the Oak Tree Centre and Microsoft Teams

INTRODUCTIONS AND APOLOGIES

Members to declare interests with any items specifically on this agenda.
PRESENT -

Jordan Taylor (Chair) (JT), Pete Jones (PJ) (vice chair), Moci Wang (MW),
Wendy Rhoden (WR), Louise MacLeod (LM), Hannah Morris (HM), Beth
Taylor (BT), Fleur Hemming (FH), Richard Swain (note taker)

001/26 | ONLINE -
Hannah Pryce (HP), Arthur Tsang (AT) (attendance at Interim Business
meeting only)

APOLOGIES -
Tracey Rowe (TR) and Lousie MacLeod (LM)

Rachel Davies (RD) did not give her apologies.

DECLARATIONS OF INTEREST

002/26 None were made,

INTERIM BUSINESS MEETING
HP presented the report
There were 3 companies presented.

003/26 | BT asked if the previous company were included, HP said they were, and that
learning had happened form previous elections.

JT asked about emails and if they would be used. HP said they would.

A discussion took place about collecting emails.

Page 1 of 2
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AT said a project was taking place at the moment with tenants but this hadn’t
moved to freeholders as yet.

HP proposed that Organisation 3 is appointed to administer the elections in
2026 as they offered the best value for money overall for the Lightmoor
Village elections, and the best discount if both the Lightmoor Village and
Lawley elections go ahead.

All committee members agreed unanimously with Organisation 3.

The interim meeting closed at 6.25pm and HP and AT left the meeting.

PROJECT GROUP MEETING

ELECTION PROJECT PLAN
FH presented the updated project plan and explained everything is going to plan.
FB took place, but no questions were asked.

A discussion took place on advertising more. FH agreed to do more with Donna. FH

The meeting closed at 7:15pm

Page 2 of 2

Overall page 104 of 112



ZL4 40 S04 abed jjeisnp

SIBOLUSIW Mmal 2y} jaay (Bunaall [BLLI0) Wiis))

e
920211011 9BelIA JoOWIBIT 9202140101 Ao | wLiakionio [ 2NIAT S0 Junkon Hﬁ%ﬂ e _umchwh__mhw%”ﬂ
(W) droub Bupyiosm Sjnp je sieguuall mau jo _mz...:an{ &2
a8l owrH4ADa paunbal se sojoyd pue soig mau ulm pajepdn ausgapy| 72
SaJILLIWOoD
Jdl)  OWH40d MaU pue siaquuisw pelos|s |0 SsUSpIsal Wiojul o) BnET v
9C0Z/e0/ke] oWRH40a pasooeg| og
S9Z0Z/90/L02M|  DNHA/Da suado 1o|eg| 61
B202505L ) JWrH4/20 Auedwos |Biojoa)8 [Buleixs O U SaUlwoN| g1
920£/50/500 OW/MHADd S50 suDnediwon| AL
pouad voneuiwou noyBnosy | oa 10 m._mn_..”__,w__._.wmmn”._n__ﬁm:m_w_hLPMEm“M_MﬂWMﬂMMM_M#MHM.NM___,”,“._ MM__ .“___M o2l
9Z0ZIv0ILE dH Auedwoo uonoels jo |eacuddy - DWIAT Bugseyy wusiu| 5y
9z0ZIv0IvL dH Auedwos uogoale jo (eaosddy - DT Buneap wusiuy| 1
Zvie aWr2a Dgl AepmeT aar yoogeaedisui-doig| Zi
S8 QEOZPOITL H4d widg-g abe|||p Jeowiyb an| yoogaoe ysui-doag| L1
S8 9Z0Z/E0/0E|  DWHLI0Q uado suogeupwoN| 01
saj [eaoidde o) Bupies pue vapum|  2HAO0 papeodn pue pascudde ‘uay s sabed apsgap| B
saj gzoeien L abes Joowybn ezozieonl AemeTl  owHAmo sisqLlaw sapiwwas Bumias jo soapip| 9
saph QEOTEnEZl  AWH4AMO Auediios Buguud o) Jape) ueluasunoule wopasjg| 2
oA SZOZ/EO/EZ]  DWHAC BIDALL _m_uom.ﬂm:mnwﬂ, ,_U,_M_M:M_L_H%m_.__“, H,,_.__Mwu._uw__:ﬁ_r_““ 9
REA m_Nﬁ_?_m_u._hm_w.MM_”_mpﬂ_qm_ﬂ”:m_.ﬂM_ﬂumu JWHA40a Buidicm 18 siaqusw .u_...:___.:E:_M__wm”_ﬂmﬂﬂw_mw“amﬂ“”.ﬁ &
MEIAEE S0UBIE ey i
a4 jo suua ] yim dnoss) Buiop, Louely o) _,.:H,x__mm J:_” AL MOL pue (oWaAT) dnosb 1asloid eeuLwes of sajqelai | ¥
_...__E.......:..“. M_...._ :._LrEI "
sa J0 Suue | yum dnossy palolg yaep o) Ln_.xE ad .o_ dHALDINHA HOL pue (D7) dnosS Buiiom eejiLILIOY O} S8|gErawi | €
SZ0Z/EDI0L
SaA GZ0Z/C0ML Hd pajEsid 5181| sseuppe slep oy diy| 7
OFO0ZEDa0l  OnHA/00 panoudde pue payelp Japs| Iuallsounauue uonds|g |
| =wdwos aujjpeag/zjqeial) oum Hsel "ON

9Z0Z 2|qejawy) sapiwwon abea joowqyBiy pue Aapmen




15. MEETING PLANNER

0 Information Item S FH 0 7:00PM

| REFERENCES Only PDFs are attached

B 15 LVEMC Meeting Plan 2026.pdf
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